Appendix 1

|

Joint Overview and Scrutiny Committee

Issue Description Lead Timeline
Committee |Minutes of the Joint To review the minutes from the Joint Executive Committee October
meetings Executive Committee for (for Hosted Services in September. 2024

Hosted Services

Review of Identified Identification of barriers to progress, best practice and Alison Hatcher|October

Risks/Learning and possible improvements. Jo Atkinson (2024

Improvement

HR Payroll Systems, ICT |Progress of disaggregation of ICT Systems, ICT Jo Atkinson / [October

Systems and Cyber programme plan overview and cyber security Paul 2024

Security arrangements. Progress of HR Payroll System Robinson
disaggregation

Hosted Waste Disposal |JOSC 21 June requested 6 monthly updates — last update [Darren October

Contract and Service and |26 February 2024. Crossley / 2024

\Waste Inter Authority Angela Jones

Agreement

Programme for Proposed |{Update on disaggregation progress and changes to scope |Alison Hatcher|October

Disaggregation agreed by Joint Executive Committee. Jo Atkinson (2024

Committee Briefing Incorporating the Committee’s action log and work David October
programme Stephens 2024

Cumbria Economic To receive an update on the Cumbria wide economic Isobel Brown / [December

Strategy strategy. Darren 2024

Crossley /
Angela Jones
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Committee Briefing Incorporating the Committee’s action log and work December
programme 2024

Minutes of the Joint To review the minutes from the Joint Executive Committee February

Executive Committee for [for Hosted Services in January 2025

Hosted Services

Enterprising Cumbria/ To receive an update on the Economic Growth Strategy. |Darren February

Economic Growth Crossley / 2025

Update Angela Jones

Children's Services To receive an update on Children’s Services including Martin Birch / |February

(Adoption, Fostering, adoption, fostering and Residential Edge of Care. Mil Vasic 2025

Residential Edge of Care)

Committee Briefing Incorporating the Committee’s action log and work February
programme 2025

Minutes of the Joint To review the minutes from the Joint Executive Committee April 2025

Executive Committee for {for Hosted Services in March

Hosted Services

Hosted Waste Disposal [To receive an update on the Hosted Waste Disposal Darren April 2025

Contract and Service and |Contract and Service and Waste Inter Authority Agreement. |Crossley /

\Waste Inter Authority Angela Jones

Agreement

Review of long-term To receive an update to allow for a review of long-term Jo Atkinson / |April 2025

hosting focus and services|hosting focus and services to disaggregate post March Alison

to disaggregate post 2025. Hatcher

March 2025
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Connecting Cumbria To receive an update on Connecting Cumbria and the full  |Darren April 2025
Fibrus roll out. Crossley/
Angela Jones
Committee Briefing Incorporating the Committee’s action log and work April 2025

programme s

HR Occupational Team
Disaggregation Update

To receive an update on the disaggregation of the HR
Occupational Team

Paul Robinson

TBC

Review of Hosted
Services

To review the hosted services following the publication of
the Devolution White Paper.

TBC




